Interim Pastor Quarterly Report to

The COM of Grace Presbytery

(Revised 10/27/2010)

Interim Pastor     _____________________

Church            _________________________

Starting Date __________ Date of Report ____________

What is happening with worship attendance, financial support for the church, and programming within the church?

Describe current elements of tension or conflict (if any) that you have witnessed within the church.

What has pleased you the most in your ministry this quarter?

Describe the congregation’s work on the developmental tasks during the period and ways each has been experienced:

a. "Coming to terms with history."


b. "Discovering a new identity."


c. "Shifts of power."


d. "Rethinking denominational linkages."


e. "Commitment to new leadership and to a new future." 
How do you see this congregation participating in God’s mission in the world?

In addition to transitional tasks, are any new ministries or projects being proposed and accomplished by the leadership of the church?

Please explain where the congregation is in their pastor search process. For example, have they completed the Mission Study, have they elected a PNC, have they completed their CIF?  
What are their challenges (if any) to not being able or willing to move forward in the process? 

How has the question of your availability to be the next installed minister been dealt with?

Do you have any observations regarding continuing involvement of the previous pastor with the congregation?

Is there anything you would like to say about your emotional, spiritual, or      physical health?

In what ways could Grace Presbyter be responsive to the needs of the congregation and/or to you in this transition?
Thank you………please send to Sheryl Taylor at Grace Presbytery

sheryl@gracepresbytery.org or fax at 214-630-4505.
